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TOPICS REQUIRED FOR STUDY  

IN PREPARATION FOR THE 

LEAN MANUFACTURING CONSORTIUM 

LEAN MANUFACTURING SPECIALIST EXAM 

 

1. Introduction & History of Lean 

2. Identification and Types of Waste 

3. 5S+1 

4. The Visual Factory 

5. Process (Value Stream) Mapping 

6. Standard Work 

7. Quick Change (SMED) 

8. Cellular Manufacturing 

9. Theory of Constraints 

10. Mistake Proofing 

11. Lean Accounting 

12. Problem Solving Fundamentals (PDCA) 

13. Team Building: Behaviors & Management 

 

 

 

 


